To:  Ostrander,  David[Ostrander.David@epa.gov] 

Cc:  Atencio,  Kathie[Atencio. Kathie@epa.gov] 

From:  Cristiano,  Gina 

Sent:  Tue  9/29/2015  8:51:15  PM 

Subject:  Related  to  our  discussion  - upcoming  NIT  call 

FYI  ~ see  Roberta’s  note  on  GKM  discussions.  I sent  a note  to  Steve  (who  is  the  R8  NIT 
member)  to  see  if  he’s  planning  to  call  in. . .haven’t  heard  back. 


From;  Runge,  Roberta 

Sent:  Tuesday,  September  29,  2015  8:15  AM 

To:  Ruhl,  Christopher;  Jakabhazy,  Elise;  Lipson,  Gary;  Pellegrino,  Carl;  Towle,  Michael; 
Spurlin,  Steve;  Turner,  Kevin;  Williams,  David  (R7);  Cristiano,  Gina;  Calanog,  Steve;  Weigel, 
Greg;  Field,  Chris;  DeCair,  Sara;  Anoma,  Valentine;  Eskelsen,  Joann;  Way,  Steven;  Martin, 
John 

Cc:  sara_walker@sra.com;  Irizarry,  Gilberto;  Woodyard,  Josh;  Schlieger,  Brian 
Subject;  NIMS  INTEGRATION  TEAM  CONFERENCE  CALL 


Hi  everyone  - it  seems  to  have  been  a very  busy  summer  for  everyone!  I hope  you’re 
starting  to  wrap  up  site  work  and  can  get  some  time  back  in  your  office.  It’s  been  awhile 
since  we’ve  had  a NIT  conference  call,  so  I’d  like  to  go  ahead  and  get  a call  scheduled 
for 


OCTOBER  13^^  AT  3:00  EST 


I’ll  be  sending  out  a calendar  invite. 


Please  take  a look  at  the  proposed  agenda  and  let  me  know  if  I’ve  left  something  off. 
Chris  is  still  working  with  the  RMs  on  guidance  for  the  direction  of  the  NIT,  so  I’m 
leaving  that  off  the  agenda  until  we  can  schedule  a face  to  face  meeting.  I think  we  will 
have  more  than  enough  to  discuss  with  the  Gold  King  Mine  response.  I’ve  also  invited 
Chris  Ruhl,  who  acted  as  Area  Commander  for  the  response,  to  join  us  on  the  call. 


- Report  out  from  HQ  and  the  regions  on  ICS  activities  (All) 
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- Report  out  on  training  and  exercises  (JoAnn) 

- 1C  and  OPS  completed;  still  need  SITL  and  ENVL 

- Upcoming  exercises 

- Report  out  on  implementation  of  ICS  during  the  King  Gold  Mine  response,  capturing 
Lessons  Learned  and  development  of  After  Action  Report  (Calanog,  Ruhl,  et  al) 

- Present  proposal  to  develop  Area  Command  guidance,  training  and  exercises 
(Roberta) 

- SSC  course  (Elise) 

- Discussion  on  re-invigorating  the  Shadowing  Program  (Roberta) 

- Potential  meeting  in  2016? 

As  always,  thank  you  for  your  time. 

Roberta 
(202)  564-1973 
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